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WEDNESDAY 1 SEPTEMBER 2021

This year’s APS annual conference is coming to you online and bringing 
an exceptional line-up of speakers, guests and opportunities to network 
direct to your laptop, smart phone or tablet.
 
This year’s event is focussing on how the construction industry can tackle 
challenges together and will feature an in-depth session on the Building 
Safety Bill as well as other topical subjects. Speakers confirmed include: 
the designers of the new duty holder roles coming in as part of the Building 
Safety Bill with special sessions on the PD and building manager; experts 
on the new Fire Safety Act; conversations on design risk management, 
temporary works; presentations on the fast evolving world of BIM; and how 
construction can play its part on the war on climate change.

FACING THE FUTURE TOGETHER

PROGRAMME 
ANNUAL CONFERENCE 2021

FACING THE FUTURE TOGETHER
09:15	 Welcome: Lesley McLeod, Association for Project Safety

09:20	 Introduction: Jonathan Moulam, Association for Project Safety

09:30	 Session 1: The State We’re In

	 Current Developments in Construction: Graham Watts, Construction Industry Council

	 Understanding the Building Safety Bill: Jonathan Moulam, Association for Project Safety

	 Building Safety Competence Framework standards, BSI work programme: Clare Price, British Standards Institute

10:45	 Break
	
11:00	 Session 2: The Skills We Need 

	 Industry 4.0: Shaping a future-wise APS: David Philp, AECOM

	 Putting old heads on young shoulders - education and training for the construction of the future: Aled Williams, UCEM

	 Developing new tricks: Jimmy Quinn, IOSH	

12:15	 Session 3: Lunch & Networking

	 An opportunity to network and meet the APS directors and staff

13:15	 Session 4: Managing Risk

	 Building Safety Bill - Into Occupation: Anthony Taylor & Russ Timpson,  
Building Safety Alliance and Tall Building Fire Safety Network

	 Building Safety Bill - a lawyer’s perspective: Christian Charles & Ian Smith, Fladgate LLP

14:10	 Break
	
14:30	 Session 4: Break Out Challenges 

	 DRM within CDM: Mark Snelling, Safetymark

	 The Importance of Temporary Works in Construction: Francis Kwateng, Temporary Works Forum

	 Identifying risk, a structured approach to risk: Philip Baker, APS

15:15	 Session 4: President’s Panel

	 Jonathan Moulam: President - APS, Mark Snelling – Safetymark, Philip Baker – APS,  Francis Kwateng – Temporary works 
forum, Russ Timpson – Tall building fire safety network and Paul Bussey – RIBA and AHMM Architects

16:00	 Session 5: International Industry – Local Action – Global Reach 

	 The Green Homes Revolution: Brain Berry, Federation of Master Builders

	 Carbon Zero - the Climate Action Challenge: Simon Foxell, The Edge

16:55	 Closing Address: Jonathan Moulam,  Association for Project Safety

17:00	 Conference closes



SPEAKERS

Director
Association for Project Safety

Philip Baker is a senior industry practitioner and 
trainer. 

Philip has forty years’ experience in the 
construction sector spending a quarter of a 
century embedded in CDM related matters. He 
has delivered, advised on and provided training 
for all five current dutyholder roles. Philip 
specialises in delivering better outcomes for 
construction workers and has been involved in 
setting industry standards in the UK and Europe.

Philip is currently working to design and have 
recognized an industry risk management tool. 
a former president of APS. He is currently a 
director of the association and serves on the 
Finance and Membership Committees. 

PHILIP 
BAKER

Senior Associate
Fladgate LLP 

Ian Smith is a senior associate in the 
construction department at Fladgate. Ian 
specialises in general construction including 
transactional and contentious matters.

Ian acts for developers, contractors, funders 
and private clients regarding construction 
documentation and disputes. He has advised 
on projects in the UK, Europe, Japan and China. 
He has worked on PFI projects and on disputes 
arising out of PFI contracts.

Ian has advised on international arbitrations 
arising out of disputes involving the 
refurbishment and upgrade of a substantial oil 
refinery in Algeria. He trained at Fladgate and 
qualified as a solicitor in the construction team 
in March 2014.

IAN 
SMITH

President Elect
Association for Project Safety

Ray Bone is the APS President Elect. He is 
a lecturer at Hull University, an experienced 
trainer and currently leads a multi-disciplinary 
team working across Europe.

Ray has over twenty-nine years’ practical 
industry experience backed by sound 
management skills. He has a track record 
of conscientious work with APS and other 
construction sector organisations. He has 
served on Council and as a director and 
has been an enthusiastic regional volunteer 
committed to making work in construction 
better and safer. 

Ray has worked on projects ranging from site 
management to leading teams of designers, 
seeing projects through from design to 
completion.  

RAYMOND
BONE

Sector Lead, Built Environment
British Standards Institute 

Clare Price leads on the built environment at the 
BSI working on the new construction dutyholder 
roles. Clare has extensive experience and has 
been working with industry and government to 
identify standards’ needs and deliver complex 
standards’ projects.

Clare led the standards’ workstream in the Each 
Home Counts independent review of energy 
efficiency and renewable energy - this included 
the PAS 2035 framework, under the Retrofit 
Standards Task group. A new BSI technical 
committee for retrofit was established in 2020. 

Clare sits on the Green Construction Board 
infrastructure working group looking at 
standards for carbon management and low 
carbon concrete.

CLARE 
PRICE

Chief Executive
Construction Industry Council 

Graham Watts is chief executive and secretary 
of the Construction Industry Council [CIC]. 
Graham is central to pan-industry policy and 
communication with government, stakeholders 
and members. 

Graham is secretary to the All-Party 
Parliamentary Group for Excellence in the Built 
Environment. He is an honorary fellow and 
member of numerous industry bodies and was 
awarded both CIOB’s President’s Medal and 
CABE’s Peter Stone Award. 

Graham was formerly chief executive of the 
British Institute of Architectural Technologists, 
is a visiting professor at the University of 
Northumbria and is on the Board of several 
construction organisations and has an OBE for 
services to construction.

GRAHAM
WATTS

President
IOSH

Jimmy Quinn is IOSH President and a leading 
HSE manager known for his drive, vision 
and coaching ability. Jimmy has a thorough 
knowledge of international best practice and 
HSE auditing. He is experienced in developing 
bespoke HSE management systems.

James ensures people and business comply 
with current legislation, regulations and 
industry best practice in his role completing 
management reviews of policies, systems and 
procedures. He helped develop ISO 55001 - the 
asset management systems standard.

James has a masters in strategic management 
and leadership and a post-graduate diploma 
teaching further education. He is a member of 
IOSH, CMI and CIOB. 

JIMMY 
QUINN

Chair
Building Safety Alliance 

Anthony Taylor is a professional governance, 
risk and compliance consultant and owner of 
Resolve Risk, a specialist risk management 
consultancy. 

Anthony chairs Working Group 8 looking at the 
new building safety manager role. He chairs 
the Building Safety Alliance and serves on the 
BSI committee for competence in the built 
environment and steering groups developing 
standards for the building safety manager, 
principal designer and principal contractor roles. 

Anthony chairs several health and safety 
committees and Greenwich University’s built 
environment industry liaison committee. He 
a member of numerous industry bodies, an 
honorary member of RICS and a chartered 
member of IOSH.

ANTHONY 
TAYLOR

Managing Director
Safetymark 

Mark Snelling is the Managing Director of 
Safetymark Consultancy Services, a health, 
safety and fire consultancy. Mark also chairs the 
APS’s regulation and policy committee working 
currently on the association’s response to the 
Building Safety Bill. 

Mark has been closely involved in developing the 
construction sector’s pan-industry response to the 
Hackitt Review. He is an adviser to the Association 
of Residential Managing Agents [ARMA] working 
closely with the BSI on the development of the 
new building safety manager dutyholder role and 
description.

Mark is also a practicing CDM adviser working 
on major projects for a number of Build UK 
contractors.

MARK 
SNELLING

Founder
Tall Building Fire Safety Network

Russ Timpson is a fire safety expert and founder 
of the Tall Building Fire Safety Network. Russ 
is an award-winning chartered fire engineer 
and has been international fire professional of 
the year and holder of the CIR international risk 
management award.  

Russ led a multi-disciplinary team of safety, 
health and environmental specialists at Virgin 
Atlantic and, at BAA, headed the response to the 
Heathrow Terminal 1 fire. He has contributed 
to major airport construction projects including 
Gatwick’s skyway and Heathrow’s T5. 

Russ is a consulting resilience engineer helping 
improve occupant awareness of fire safety and 
a former submariner and firefighter.

RUSS 
TIMPSON

Chief Executive
Federation of Master Builders

Brian Berry is the chief executive of the 
Federation of Master Builders [FMB]. Brian is 
also a member of the Construction Leadership 
Council [CLC] and chair of the CLC’s domestic 
repair maintenance & improvement working 
group.

Brian joined the FMB as its director of external 
affairs, a post where he was responsible for UK 
and EU policy, public affairs and media relations. 
Before the FMD Brian worked for the Royal 
Institution of Chartered Surveyors [RICS] as its 
head of UK public policy. 

Brian is a well-known commentator on 
construction issues and a regular on television 
and in the national and trade press.

BRIAN 
BERRY

The Edge

Simon Foxell is a core member and co-ordinator 
of the Edge, the built environment think 
tank, and on the Green Construction Board’s 
Routemap group. Simon is also the principal 
of the Architects Practice and has designed 
buildings across the UK. In 1996, he was 
awarded the Benedictus Prize by the Union of 
International Architects.  

Simon has worked with schools and local 
authorities, designing new facilities and 
advising on development programmes.  He 
advised Birmingham City Council’s Transforming 
Education programme. 

Simon is a published author. He is a former 
member of the RIBA Council and Board and 
chair of its London region.

SIMON 
FOXELL

Partner
Fladgate LLP

Christian Charles is a partner in the construction 
team at Fladgate. Christian specialises in 
contentious construction matters, advising on 
the management and resolution of disputes 
commonly arising on construction and 
engineering projects.

Christian acts for clients on all sides of the 
construction industry and has prosecuted 
and defended claims in litigation, arbitration 
and adjudication proceedings in the UK and 
overseas. He covers a wide range of industry 
sectors - particularly disputes arising from PFI/
PPP, offshore engineering and infrastructure 
projects.

Christian contributes to legal and industry 
publications and presents to clients and 
consultants on developments in construction 
law, contracts and practice. 

CHRISTIAN
CHARLES

RIBA Fire Expert Advisory Group
AHMM Architects-Fire and Principal Designer Lead

Paul Bussey is an architect with over 40 
years’ experience in the UK and abroad. Paul 
represented RIBA on the Judith Hackitt Building 
Regulatory Review Expert Advisory Groups and 
was involved with the development of the CDM 
2007 and 2015 regulations. 

Paul is interested in how a revised Approved 
Document B can improve fire safety and in 
how project risk management at design stages 
can be integrated with fire and health and 
safety considerations in a proportionate and 
practicable manner. 

Paul has developed his specialist technical 
expertise in the application of all types of 
building related legislation and constructional 
guidance. Paul also sits on the Interim Industry 
Competence Committee particularly for the  
PD role.
 

PAUL 
BUSSEY

Vice-Principal, Learning and Teaching 
UCEM

Aled Williams is vice-principal of learning and 
teaching at UCEM having always worked in 
education focussing on the built environment in 
leadership positions at various UK institutions. 
Aled has designed and delivered academic 
programmes including an award-winning MSc 
in construction management.

Aled is involved in industry thought-leadership 
aiming to influence educational policy. He 
speaks at national events and chairs various 
committees such as CITB’s Right Training 
steering group.

Aled has a BSc in building surveying, an MSc in 
IT for property & construction and is a fellow of 
the CIOB, awarded its international innovation & 
research award for workplace mentoring.

ALED 
WILLIAMS

APS 
Annual Conference 2022

Wednesday 7 September 2022

Location: Guildford,  
venue to be confirmed

SAVE THE 
DATE

FRANCIS 
KWATENG 

Member
Temporary Works Forum 

Francis Kwateng is a member of the Temporary 
Works Forum and chairs Cheshire’s branch 
of the Institution of Civil Engineers. Francis 
has over 20 years’ public and private sector 
experience gained in temporary works’ roles 
for major contractors including Costain, Morgan 
Sindall and Barhale. 

Francis has worked on significant tunnelling 
projects, water and electricity schemes and 
other large-scale civils’ projects including the 
M4 expansion, Birmingham’s Bullring, and both 
Robin Hood and John Lennon airports. 

Francis is uncompromising and committed 
to safety believing proper planning, robust 
processes and competent accountable people 
make a real difference to safety in the built 
environment. 

President 
Association for Project Safety 

Jonathan Moulam is the current APS President. 
He took over the presidency from Stella Clutton-
Saunders in October 2020. 

Jonathan is a senior health and safety 
professional with over 40 years’ construction 
industry experience gained in both public and 
private sector organisations. He has worked 
for a number of client organisations taking on 
senior management and consultancy roles. He 
is an experienced consultant and director of 
Moulam Pragmatics Ltd.

Jonathan understands the complexities and 
challenges the CDM Regulations 2015 created 
for the industry and now assists APS members 
with technical advice on CDM issues. He 
previously chaired the association’s governance 
committee.

JONATHAN 
MOULAM

Impact Director
Construction Innovation Hub

David Philp is digital strategy and innovation 
director at AECOM and impact director at the 
Construction Innovation Hub. David is a member 
of the BSI BIM Standards Committee. He also 
led BIM implementation at the Cabinet Office 
and chaired the Scottish BIM Delivery Group. 

David has worked worldwide delivering 
innovative digital change. He is a chartered 
construction manager and headed BIM at Mace 
and programme director for technical services / 
BIM with Balfour Beatty. 

David is vice-chair of the Construction Scotland 
Innovation Centre, a fellow of the ICE, RICS and 
CIOB and visiting professor at Heriot Watt and 
Middlesex universities.

DAVID 
PHILP 


