Industry (Led) Task and Finish Group on Organisational Capability (Practical Approaches to Managing Competence) 
– Terms of Reference
Background
1. Under the Building Safety Act 2022 (BSA), and its secondary legislation, there is a regulatory requirement to have competent people in place to deliver against the legislative outcomes. Individuals working across the built environment (BE) must be able to demonstrate their individual skills, knowledge, experience and behaviours (SKEB). Organisations must have the organisational capability to carry out their work in accordance with all relevant requirements. 

2. There is currently no detailed industry-wide operational guidance (on processes, procedures and methods) that translates high-level principles into practical implementation steps when managing competence as an organisation.

3. The Industry Competence Committee (ICC), the BSA statutory committee concerned with the competence of persons in the built environment industry[footnoteRef:1] is anticipated to set out high - level principles on ‘what good looks like’. These principles are expected, however, to stop short of providing the detailed guidance industry is seeking. In addition, the British Standards Institute (BSI) is due to commence their project towards a British Standard across this area, but it will take some time for the Standard to reach the end of its consensus publication (an estimated minimum of 18 months from project start). This leaves a gap that needs filling, and therefore the intention for the Industry Task and Finish Group on Organisational Capability (T&FG) is to deliver a rapid, practical output that meets immediate market needs and serves as a seed document for a future British Standard. [1:  Clause 10, Building Safety Act 2022 – the legal definition of ‘persons’ covers both individuals and organisations ] 


4. The Inaugural meeting of the Industry Organisational Capability T&FG, on 10th June 2025, was pulled together after encouragement by Dame Judith Hackitt for professional bodies to do more and was focused on bringing together the agreement from professional bodies across the built environment. One outcome of the meeting was understanding a need to extend an invitation to broader actors across the BE to ensure that the output to be delivered meets the wide-ranging needs of all organisations, including of all sizes and purposes. 

5. Participation in this initiative is therefore open to all organisations in the BE with the desire to improve standards for all.

6. The initiative is a Task and Finish Group, once it has achieved its objective, it will cease to exist. The anticipated ending taking place after the ICC publication of its High-Level Principles in Autumn 2025, and the publication of the T&FG output at around the same time. 

Purpose 
7. The Industry Task and Finish Group has come together to work towards an initial consensus document for industry:  
[bookmark: _Hlk202945997]’principles for managing competences contextualised for the built environment with guidance on the processes, procedures and methods that implement the requirements of the principles’, 
- in alignment with and building upon the anticipated work on ‘the’ principles by the ICC Task and Finish Group on Organisational Capability (Management of Competence). The industry led work will provide a supporting resource that is a non-statutory, consensus based working document to support industry readiness and bridge the gap between high-level principles informed by the ICC work and practical implementation.

Agreed principles and scope
8. During the inaugural meeting, consensus was reached on several principles that are now included in a framework of principles for this work:
· The ‘15 principles’[footnoteRef:2] are a suitable starting point towards an initial consensus document/”tool” for industry:  ’principles for managing competences contextualised for the built environment with guidance on the processes, procedures and methods that implement the requirements of the principles’ [2:  Managing competence for safety-related systems, Part 1: Key Guidance, HSE, 2007, 20p.] 

· The Industry Task and Finish Group will work to align with the ICC output. This means that in addition to the 15 principles, and in addition to the legislative requirements on organisational capability (see Appendix A), other areas need to be taken into account, currently not explicitly included in the 15 principles: accountability, behaviours, leadership, residents’ engagement.  The scope outlined below touches on these other areas of the ICC scope, and will be refined by the Steering Group
· The principles will need to reflect up to date thinking around management principles and will require contextualising for the sector as a whole
· The document and its principles will need to consider the scalability for organisations of various sizes. The principles will need to link to proportionality and risk
· The document will not cover assessment of management systems, flexibility needs to be built into the guidance that allows for various pathways towards assurance and validation (outcome-based and system-neutral) – promoting ‘flexibility, fairness, and inclusivity in the way competence is developed and demonstrated across the industry’
· The output will take account of and link to (existing) work on individual competence being undertaken by the BSI (BS8670 series) and ICSG.

9. Following the above, the scope of the output will cover the following elements of organisational capability in Part 2A of The Building Regulations etc (Amendment) (England) Regulations 2023:
· The relevant regulatory requirements based on Regulation 11Q (3) (4)
· The management of competence, based on the 15 principles as the starting point;
· Including appropriate management policies, procedures, systems and resources to ensure adequate, collective, individual competence for the organisation to fulfil their duties, contract obligations, and the functions for which they are responsible
· Arrangements for the management of competence of the organisation’s supply chain
· Guidance on how to establish the above consistent with the organisation’s and business’ objectives 
· Behaviours (based on both the ICC document and BS 8670-1), including:
· Culture and ethical behaviour, including leadership, accountability

Relationship with ICC Organisational Task and Finish Group 
10. The purpose of the document is to provide guidance to industry that is in alignment with the work of the ICC Task and Finish Group on Organisational Capability. To achieve alignment, the ICC has co-opted the chair of the Industry TFG (Sofie Hooper) onto its group. 

11. The ICC has agreed to inform the Industry T&FG and allow early consultation to/feedback from the Industry T&FG. The ICC T&FG will take account of the feedback provided but will remain editorially independent to the Industry Task and Finish Group. The Chair of the ICC T&FG will not be a member of the Industry T&FG, but they will support the work of the Industry T&FG.

12. The Industry T&FG will participate in the ICC T&FG through its Chair, who will provide agreed feedback to the broader Industry T&FG. The Industry T&FG commits to be fully transparent and will share it outputs with the ICC Task and Finish Group for consultation before meetings take place and before putting any output/communications in the public domain.

13. The output of the ICC will focus on providing a high-level principles-based framework for the management of competence. The output of the Industry T&FG will align with that framework and will provide a greater level of detail and guidance - ‘a how to‘ deliver the high-level principles-based ICC framework. Timelines between the two groups are being coordinated between the Chairs of the respective groups.

14. The Industry T&FG explicitly acknowledges the ICC as the statutory body under the Building Safety Act with authority for advising the Building Safety Regulator on competence matters. This initiative does not seek to duplicate or replace the ICC’s outputs, but to support the industry in operationalising its principles in a timely and coordinated manner.

Stakeholders and decision making 
15. The T&FG has several groups of engagement:
· Full T&FG – this group consists out of decision-making representatives of all involved organisations. They have broad oversight of the initiative and will give final approval. 
· Steering Group – this is a smaller group (10-15) of representatives with technical expertise put forward by participating organisations, chaired by the Chair of the Industry T&FG. The steering group takes responsibility for the scope of the document and for its final content.  The group members:
· Bring their technical expertise and commitment to the project 
· Understand the development process and commit to progressing the work according to the timeline set out (regular non-attendance may lead to replacement)
· Obtain appropriate consent to reproduce third-party IP, where the inclusion of such material is required
· Commit to actively participate in meetings, complete agreed actions
· Review successive drafts (of scope and document) and resolve comments to achieve the consensual basis on which the final document is published according to the agreed process and timescales.
Observers from official – organisations, including ICC, will be encouraged to attend.
· Technical author: is responsible for writing the base document, and for making subsequent updates and revisions in line with Steering Group agreements. 

16. All decisions will be made on the basis of consensus. 
Note – This means by general agreement of those present at meetings called characterized by the absence of sustained opposition to substantial issues and does not imply unanimity. 

Ownership
17. The outputs of this group are designed for voluntary, industry use and will not carry any regulatory status or endorsement. They are intended to act as interim guidance in anticipation of future formal standardisation.

18. The output created will be jointly owned by all participating organisations and made available under an open licence, enabling broad use to support the driving up of standards around the management of competence. This material is intended to serve as a seed document for a future British Standard. It will be formally offered to BSI for consideration in the development of that standard and should it be superseded by a British Standard, the document will be withdrawn. Until such time the Group will retain responsibility for deciding if and when the output should be reviewed, updated or maintained. 

 Annex A – List of member organisations 
· 
· ABCA
· A Door Ability
· APM
· APS 
· ARL
· ASFP
· BAFSA
· BPF
· BRE Group
· BSA
· BSI
· BSR
· Build UK
· CABE 
· CPB/1
· CIAT 
· CIBSE
· CIC
· CIH
· CIOB
· CPA 
· CSCS Alliance
· ECA
· Engineering Council 
· FIS
· FMB
· ICE 
· ICC
· ICSG
· IFE
· IMechE
· ISSG
· IStructE
· IWFM 
· LABC 
· Miller Insurance 
· NHF
· RIBA
· RICS
· Total Flow
· TPI
· UCEM
· UKAS


Appendix A – Legislation and standards framework for implementation of this piece of work – attached


