INTELLIGENT
DEMOLITION
PLANNING

CRITICAL KNOWLEDGE TO PLAN SAFE,
COMPLIANT AND SUCCESSFUL PROJECTS

The 2026 NFDC Talks are back! refreshed and re-shaped, building on the fantastic
feedback and high engagement from last year’s programme. The National Federation of
Demolition Contractors (NFDC), in partnership with the Health and Safety Executive (HSE)
and the Institute of Demolition Engineers (IDE), relaunches the NFDC Talks — Intelligent
Demolition Planning seminars for 2026.

These free-to-attend sessions are tailored to provide the critical knowledge required to
plan safe, compliant, and successful demolition projects. Developed in collaboration with
key industry bodies, the seminars will support clients tendering demolition works and
will highlight essential safety and contractual considerations. Spaces are limited, so early
booking is strongly recommended.

What to Expect

Demolition is a highly specialised discipline, often involving complex risks and multiple
stakeholders. At these seminars, attendees will gain insights from leading voices in the
field and walk away equipped to confidently plan their next project.

Topics include:

« Pre-contract considerations — what you need to know before you start

» Contract clarity — understanding your responsibilities as a client

» Contractor selection — how to choose the right contractor

« Skills & training — How to identify a competent contractor

« Net zero — practical steps to support lower-carbon demolition planning

» The circular economy — maximising material recovery, reuse and waste efficiency
» Wellbeing & culture — supporting safer, healthier teams and better site behaviours
« Innovation & emerging technology — the latest technology shaping the sector.

Speakers

» Adrian Corrigan — NFDC President

« Jan Andresen — HSE Representative HM Principal Specialist Inspector
o Adrian McLean — IDE President

« Wayne Bagnall — Wayne Bagnall Ltd

« Brian Carroll — NFDC Strategic Membership Officer

Who Should Attend?

These seminars are ideal for construction professionals, project managers, developers,
and anyone involved in procuring demolition services. Whether it is about tendering a
major development or overseeing pre-construction planning, the NFDC Talks are designed
to support informed decision-making and reduce project risk.
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